
Clark County School District

Nevada Learning Academy ES
2021-2022 School Performance Plan:

A Roadmap to Success

Nevada Learning Academy ES has established their school improvement roadmap for the 2021-22 school
year. This school performance plan includes the campus’s goals and process developed during Act 1. This
plan will be revisited at least three times this year during Act 2 to monitor progress and once in Act 3 to
assess and update the goals. Please reach out to Michael Martin for more information.

Principal: Michael Martin
School Website: http://nvlearningacademy.net/
Email: martimh@nv.ccsd.net
Phone: 702-799-6852

School Designations: ❏ Title I ❏ CSI ❏ TSI ❏ TSI/ATSI
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Elementary School Information
This section provides an at-a-glance view of the school’s enrollment and student performance data. For information about Nevada’s Consolidated
State Plan, see Every Student Succeeds Act (ESSA), and for detailed information about the School and District rating system, see the School Rating
Overview.

Enrollment Data

Total

Am In/
AK

Native Asian Hispanic Black White
Pacific

Islander

Two or
More
Races IEP EL FRL

School
21-22

3913 0.54% 9.12% 39.61% 24.61% 12.37% 2.76% 10.99% 12.80% 11.85% N/A

District* 323,787 0.34% 6.06% 46.57% 14.72% 23.76% 1.62% 6.93% 12.73% 16.12% 75.54%

State* 496,938 0.82% 5.44% 42.69% 11.45% 31.36% 1.46% 6.78% 12.68% 14.13% 65.8%
*Accountability Year 2019-2020. Source: nevadareportcard.nv.gov

Student Performance Data

Math ELA Science ELPA

Academic
Year

School/
District

Proficiency Growth
(MGP)

Growth
(AGP)

Proficiency Growth
(MGP)

Growth
(AGP)

Proficiency Proficiency Growth
(AGP)

2018
School N/A N/A N/A N/A N/A N/A N/A N/A N/A

District 36.1%* 50* 38* 47.4%* 51* 50.6* 28.9%* 14.4%** 48.5%*

2019
School N/A N/A N/A N/A N/A N/A N/A N/A N/A

District 36.6%* 49* 38.1* 48.3%* 50* 52.4* 28.9%* 15.5%** 50.6%*

2020
School N/A N/A N/A N/A N/A N/A N/A N/A N/A

District N/A N/A N/A N/A N/A N/A N/A 14.5%** 45.4%**

*Source: nevadareportcard.nv.gov
**Source: NDE Data File
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4 Year ACGR

Grad Rate
2017-2018

Grad Rate
2018-2019

Grad Rate
2019-2020

School N/A N/A N/A

District N/A N/A N/A

School Climate Data

Cultural & Linguistic
Competence Relationships Emotional Safety

School N/A N/A N/A

District* 379 368 361

*Source: datatool.nevadaschoolclimate.org; Results Across Topics; retrieved 6.22.2021

School Continuous Improvement (CI) Team
The Continuous Improvement Team is made up of a diverse group of school administrators, teachers, staff, caretakers, and students. This team
meets regularly to develop, monitor, and continually respond to the school’s teaching and learning needs.

Name Role

Michael Martin Principal(s) (required)

David Miller, Mi-Jung Park Other School Leader(s)/Administrator(s) (required)

Michelle Matecki, Bernita Dulittle, Shane Butler, Patrick Larzik, Julie Van Lohn Teacher(s) (required)

Azalia Pina, Jacki Mueller Paraprofessional(s) (required)

Vanessa Loftis, Stephanie Mitchell-Anthony Parent(s) (required)

Pingjian xue Student(s) (required for secondary schools)
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School Community Outreach
This section highlights outreach events facilitated by the school to engage students, regarding school partners.

Outreach Event Date and Time
Number in
Attendance

Key Takeaways

Event 2 Oct 18, 2021 17
Structures and systems for additional
teacher and student support are
needed.
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School Goals
The school goals were developed over a series of five events and included opportunities for teachers, parents, and students to share their
experience and ideas for improvement. The tables on the following pages capture key aspects of the process the CI team engaged in during the
creation of this plan.

Inquiry Area 1 - Student Success
Part A

Student Success

Student Performance Social and Emotional Learning Access to Rigorous Texts and Tasks

Data
Reviewed

MAP Data, Attendance, Teacher Grades,
SBAC Data

Teacher and Student Perception Data
Canvas Curriculum Review, Teacher
Perception Survey

Problem
Statement

Problem Statement: 53% of our secondary students are not proficient on Math MAP testing.
Problem Statement: At least 35% of our elementary students are not proficient on Math MAP testing.
Problem Statement: Our school is concerned that our elementary school MAP data is not accurate due to parents assisting
students during the assessment.

Critical Root
Causes

1. Students lack perseverance to complete tasks, possibly due to the “immediate gratification” effect, loss of focus and
inattentiveness (distractions in personal life, pandemic life, home life).

2. Critical root causes of Student Success barriers: gaps in knowledge, attendance, accountability, motivation.

Part B

Student Success

School Goal: Increase the percent of elementary students scoring above
the 40th percentile in math from 47% (fall) to 53% (winter) to 57% (spring)
by May 2022 as measured by MAP Growth Assessment.

Aligned to Nevada’s STIP Goal: STIP GOAL #3 - All students
experience continued academic growth.

Improvement Strategy: Utilize PLCs to have grade levels/ courses focus on individual content standards. Collect pre-assessment data, teach,
test, analyze, reteach as needed or move to the next standard.
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Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 2

Intended Outcomes: To ensure PLCs analyze common formative and summative assessment data every four weeks and see measurable growth
in achievement scores based on Nevada Academic Content Standards.

Action Steps:
● NVLA Administration works with PLC leaders to develop a standardized PLC process.

Resources Needed:
● Meeting with staff to discuss the PLC process and documentation of the process made available to all staff.

Challenges to Tackle:
● Getting buy-in from staff and LTS, and some teachers may need mentoring in this PLC process.

Improvement Strategy: Offer after school tutoring to all K-12 students

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 2/3

Intended Outcomes: Students are able to work towards closing gaps in their content knowledge.

Action Steps:
● Find teachers willing to tutor, create a structure for the tutoring process, communicate with the community.

Resources Needed:
● Funding to pay teachers, teachers, advertising/communication, counselor input on students in need of tutoring.

Challenges to Tackle:
● Consistent student participation, creating a schedule, creating a list of students to invite.

Equity Supports. What, specifically, will we do to support the following student groups around this goal?

English Learners: We will communicate with parents and students in English and Spanish.

Foster/Homeless: Ensure students have access to technology and internet to access their learning and support.

Free and Reduced Lunch: Ensure students have access to technology and internet to access their learning and support.
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Migrant:  Ensure students have access to technology and internet to access their learning and support.

Racial/Ethnic Minorities: Ensure students have access to technology and internet to access their learning and support.

Students with IEPs: Ensure special education teachers are utilized as tutoring coaches.

Inquiry Area 2 - Adult Learning Culture
Part A

Adult Learning Culture

Instructional Practice Instructional Leadership
Systems and Structures that Support

Continuous Improvement

Data
Reviewed

NVLA Teacher Perception Survey; CCSD
Student, Teacher, and Parent School
Climate Survey

NVLA Teacher Perception Survey; CCSD
Student, Teacher, and Parent School
Climate Survey

NVLA Teacher Perception Survey; CCSD
Student, Teacher, and Parent School
Climate Survey

Problem
Statement

Problem Statement: 80% of our teachers believe student motivation is an area of need. In addition, 33% of teachers believe
we are not meeting the academic needs of all students.

Critical Root
Causes

Students do not always experience a strong feeling of community and connection with other students, teachers, and other
NVLA staff members in the online environment; Students do not have a strong sense that academic content knowledge is
relevant and important to their own future success in life.

Part B

Adult Learning Culture

School Goal: Decrease the percent of teachers who believe we are not
meeting student needs, as measured by a teacher perception survey
administered in April, 2022, from 33% to 15%.

STIP Connection: STIP Goal 3: All students experience continued
academic growth.

Improvement Strategy: Improve and expand activities, clubs, and events at NVLA in an effort to improve a feeling of community for all NVLA
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stakeholders. In addition, utilize PTA and StuCo to help plan and implement the expanded activities and events.

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 2

Intended Outcomes: Students’ social and emotional needs will be met, and their overall morale and motivation will increase through the
opportunities to socialize with their peers and community members.

Action Steps:
● Survey students for their interest in clubs and activities; survey teachers for their willingness to be advisors for the additional clubs and

activities; send data about activities to PTA and StuCo.

Resources Needed:
● Interest surveys for students and teachers; teacher advisors, communication, funding for some activities and clubs.

Challenges to Tackle:
● Teacher buy-in, effective communication, funding.

Improvement Strategy: Utilize PLCs to experiment with engagement and incentive strategies for increasing student motivation.

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 2

Intended Outcomes: Teachers find what works for their classes;  students’ overall motivation to attend live sessions will be increased.

Action Steps:
● Teachers utilize PLC time to plan engagement and incentive strategies with various interactive apps and other means.

Resources Needed:
● Time during PLCs, Teachers, possible funding for incentives.

Challenges to Tackle:
● Teacher buy-in and training.

Equity Supports. What, specifically, will we do to support the following student groups around this goal?

English Learners: We will communicate with parents and students in English and Spanish; When teachers are planning lessons within their
PLC, they will include language-acquisition strategies.
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Foster/Homeless: Ensure all students of every background and socio-economic status have an equal opportunity to take advantage of all
clubs, activities, and incentives used in the classroom.

Free and Reduced Lunch: Ensure all students of every background and socio-economic status have an equal opportunity to take advantage of
all clubs, activities, and incentives used in the classroom.

Migrant:  Ensure all students of every background and socio-economic status have an equal opportunity to take advantage of all clubs,
activities, and incentives used in the classroom.

Racial/Ethnic Minorities: Ensure all students of every background and socio-economic status have an equal opportunity to take advantage of
all clubs, activities, and incentives used in the classroom.

Students with IEPs: When teachers are planning lessons within their PLCs, they will utilize differentiation strategies for students with IEPs and
students who need extension activities.
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Inquiry Area 3 - Connectedness
Part A

Connectedness

Student Staff Family & Community Engagement

Data
Reviewed

NVLA Teacher Perception Survey; CCSD
Student, Teacher, and Parent School
Climate Survey

NVLA Teacher Perception Survey; CCSD
Student, Teacher, and Parent School
Climate Survey

NVLA Teacher Perception Survey; CCSD
Student, Teacher, and Parent School
Climate Survey

Problem
Statement

Problem Statement: As a virtual school, we lack some of the same opportunities as a traditional school to grow parent and
family engagement with our teachers and administration.

Critical Root
Causes

Teachers, parents, and students do not always experience a strong feeling of community and connection with other students,
teachers, and other NVLA staff members in the online environment.

Part B

Connectedness

School Goal: We will increase parent and family engagement with the
school, as defined by regular and consistent communication between
parents/guardians and teachers regarding outreach opportunities, as
measured by a reduction in the number of teachers who report wanting
more parent & family engagement from 80% in Fall to 60% in Spring.

STIP Connection: STIP Goal 3: All students experience continued
academic growth.

Improvement Strategy: Teachers provide consistent communication to parents about specific curriculum and activities that will be covered
during synchronous and asynchronous instruction.
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 2

Intended Outcomes: Parents will have a greater sense of connectedness to their students' education and to Nevada Learning Academy.  Parents
will also feel more successful in the support they provide to their children.

Action Steps:
● Communication from grade-level chairs and administration about the expectations on curriculum messaging to learning coaches and

parents.
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Resources Needed:
● Canvas, time for planning, messaging to parents, parent survey on needs.

Challenges to Tackle:
● Support from ALL stakeholders to attend community events.

Improvement Strategy: Improve and expand community events at NVLA in an effort to improve a feeling of community and connection for all
NVLA stakeholders.
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 2

Intended Outcomes: Parents and students will feel a greater connection with NVLA teachers, support staff, and administration.

Action Steps:
● NVLA administration, teachers, and staff will work with the NVLA PTA in an effort to expand community events.

Resources Needed:
● Time for planning and conferencing between stakeholders, possible funding for events.

Challenges to Tackle:
● Support from ALL stakeholders to attend community events.

Equity Supports. What, specifically, will we do to support the following student groups around this goal?

English Learners: We will communicate with parents and students in English and Spanish.

Foster/Homeless: Ensure all students of every background and socio-economic status have an equal opportunity to take advantage of all
community events.

Free and Reduced Lunch: Ensure all students of every background and socio-economic status have an equal opportunity to take advantage of
all community events.

Migrant:  Ensure all students of every background and socio-economic status have an equal opportunity to take advantage of all community
events.

Racial/Ethnic Minorities: Ensure all students of every background and socio-economic status have an equal opportunity to take advantage of all
community events.

Students with IEPs: When planning community events, ensure messaging is accessible to all levels of learners.
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COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS

Funding
Source

Amount Received for
Current School Year

Purpose(s) for which funds
are used

Applicable Goal(s)

NVLA
Strategic
Budget

$29,055,371.71
To support family
engagement with NVLA
events and activities.

School Goal: Decrease the percent of teachers who believe we are not
meeting student needs, as measured by a teacher perception survey
administered in April, 2022, from 33% to 15%.
School Goal: We will increase parent and family engagement with the
school, as defined by regular and consistent communication between
parents/guardians and teachers regarding outreach opportunities, as
measured by a reduction in the number of teachers who report wanting
more parent & family engagement from 80% in Fall to 60% in Spring.

NVLA PTA
Fundraising

TBA
To support family
engagement with NVLA
events and activities.

School Goal: Decrease the percent of teachers who believe we are not
meeting student needs, as measured by a teacher perception survey
administered in April, 2022, from 33% to 15%.
School Goal: We will increase parent and family engagement with the
school, as defined by regular and consistent communication between
parents/guardians and teachers regarding outreach opportunities, as
measured by a reduction in the number of teachers who report wanting
more parent & family engagement from 80% in Fall to 60% in Spring.

NVLA
Fundraising

TBA
To support family
engagement with NVLA
events and activities.

School Goal: Decrease the percent of teachers who believe we are not
meeting student needs, as measured by a teacher perception survey
administered in April, 2022, from 33% to 15%.
School Goal: We will increase parent and family engagement with the
school, as defined by regular and consistent communication between
parents/guardians and teachers regarding outreach opportunities, as
measured by a reduction in the number of teachers who report wanting
more parent & family engagement from 80% in Fall to 60% in Spring.
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NVLA SGF $16,378.62
To support family
engagement with NVLA
events and activities.

School Goal: Decrease the percent of teachers who believe we are not
meeting student needs, as measured by a teacher perception survey
administered in April, 2022, from 33% to 15%.
School Goal: We will increase parent and family engagement with the
school, as defined by regular and consistent communication between
parents/guardians and teachers regarding outreach opportunities, as
measured by a reduction in the number of teachers who report wanting
more parent & family engagement from 80% in Fall to 60% in Spring.
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